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In 2020, the pandemic changed how many of us conduct business.
Employees scrambled to work from home, which was no easy feat.
Especially for those companies who had resisted telecommuting before
and had no formalized process for doing so. However, managing remote
employees should largely be the same as if they were onsite, yet there are
nuances to be aware of. Having managed remote workers for over 13
years, | am sharing with you, what | believe are the top tips at keeping

your remote employees feeling connected, engaged, and productive.

-Debra Crombie, President - Sterling Training Group
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® Leverage some team meetings for team building and/or getting to
know each other better.

6. HOLD EFFECTIVE MEETINGS

® Be sure to host at least one annual onsite meeting for enhancing those
virtual connections.

® Even if you have onsite employees, if one is remote, for team meetings
you all should be on web cams.

® Ask for a note taker or rotating meeting leader, to increase engagement
levels.

7. POTENTIAL ISSUES

® Noises - Barking dogs, babies crying, doorbells ringing, don’t stress, it
IS our new normal.

® Conflict - do not avoid it, it must be handled quickly.

® Feeling excluded - don’t let that happen, provide equal amounts of
time to each direct report.
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